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Examples of Customized Large Group Meeting (Summits) 

 
Friends Services for the Aging (FSA): 
 

v Purpose: Work collaboratively to identify strategies for developing and 
supporting top tier leaders who can thrive in FSA member organizations. 

v Content Pre-Summit work: Strategic Audit on Top Tier Leadership 
Development. 

v Summit: 75 participants (executive directors, board presidents, emerging 
leaders, and current and potential strategic partners of FSA ) from across 
member organizations participated in a two day leadership summit. 

v Outcomes: Seven strategies to cultivate and support top tier leaders who 
can lead in ways that reflect Quaker values in senior care facilities. 

 
Downingtown Area School District: 
 

v Purpose: Engage in a strategic conversation about the future of teaching 
and learning in the Downingtown Area School District. 

v Summit: 60 internal and external stakeholders participated in a two day 
Futures Conference. 

v Outcomes: Five strategies (goals) to serve as a guide for all planning 
across the district. 

 
La Guardia Community College  
 

v Purpose: Serve as a think tank in developing 3-5 strategic directions. 
v Content Pre-Summit work: On-line Jam Session around key external 

trends. 
v Summit: 225 internal and external stakeholders attended a two-day 

Vision Summit. 
v Outcomes: Four areas of strategic focus and an idea pool of innovative 

possibilities to shape future planning of the school. 
 
North Penn School District 
 

v Purpose: Engage the broader North Penn Community in providing 
direction to the district strategic plan. 

v Content Pre- Summit work: Strategy Review Day.   
v Summit: 160 internal and external stakeholders participated in a 1½ day 

Futures Summit. 
v Outcomes: Specific recommendations for each of the 4 broad strategic 

goals: Achievement, Instruction, Organization Effectiveness and Quality 
Workforce. 
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